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As the CEO of AppZime Technologies, | take
iImmense pride in leading a future-focused tech
company that operates under the umbrella of DA
Group—a globally recognized conglomerate known for

processes, and fostering a culture of innovation. Our team its leadership in innovation, technology, and business

collaborates with clients to navigate this journey across excellence across multiple industries.
four critical areas: Being a strategic part of the DA Group ecosystem

empowers AppZime with unparalleled resources,
global insights, and a legacy of success.

Welcome to AppZime Technologies, where innovation
meets transformation., we understand that digital
transformation is more than adopting new technologies; it
Is about reimagining business models, optimizing

To deliver solutions that enable
businesses to thrive in an ever-changing digital landscape.
From web and app development to cloud solutions and Al-
driven insights, we are committed to helping organizations ' Chief Executive Officer
embrace innovation and achieve their goals. Together, let’s AppZime Technologies Pvt. Ltd.
shape the future of business through technology.
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McKinsey's 2023 digital transformation research reveals a clear correlation between transformation maturity and ROI,
highlighting the competitive necessity of digital leadership.

—~ W Digital Leaders
Significant ROl advantages, actively

ROI Comparison: Digital Transformation Maturity (%)
driving transformation with strong

s Innovation capabilities.
18- :1 a_ 8
| ‘=" Digital Adopters
b Moderately higher ROI, proactively
= 8 adopting new technologies and
8 continuously optimizing processes.
E_.
Digital Evaluators/Laggers
04 Significantly lower ROI,

Digital Leaders  Digital Adopters Digital Evaluators Digital Laggards characterized by hesitation or slow
ROI (%) transfor.matlon, leading to declining
competitiveness.

The digital divide is not just a technology gap—it's a competitive chasm with significant ROI implications. Leading enterprises transform to
win; followers struggle to maintain ground; and laggards risk obsolescence.
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AppZime's traditional services focus on delivering comprehensive digital solutions that transform businesses.

Digital Transformation Consulting

Expert guidance to assess your current digital
capabilities and develop a strategic roadmap for
transformation.

Product Development

From concept to market, our product
development services help bring your business
ideas to life with strategic focus.

<[> Web Application Development

Building scalable, secure, and user-friendly
web applications that integrate seamlessly with

your existing systems.

f'/‘ Design Thinking & Prototyping

¥ Human-centered design approaches that
transform challenges into innovative solutions
through iterative prototyping.

(37 Integrated Approach: Our services work together to create holistic digital solutions that drive business growth.
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& Cloud/On-premise ERP §b Data Science & Al

« Comprehensive implementation services. e Machine learning model development
e Customized on-premise solutions  Data-driven decision support

e Hybrid cloud strategy consulting « Advanced analytics capabilities

P DevOps & Automation ::é Strategic IT Talent

* CI/CD pipeline implementation o Contract-based expert deployment

e Infrastructure as code (laC) e Long-term strategic partnerships
e Automated testing & deployment e Team extension services

_;\'/:_ Key Benefit: Our new age solutions integrate seamlessly with your existing technology ecosystem while driving innovation and operational

= excellence.
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g Integrated Technology Platform S Agile Transformation * Centers of Excellence
Framework Model

Custom digital platforms that Flexible methodology that adapts to Centralized hubs of expertise, best
iIntegrate legacy systems with market changes, improving practices, and governance driving
modern technologies, accelerating organizational response time and sustainable innovation across

iInnovation implementation. agility. organizations.

* Legacy system modernization e Rapid response to market shifts « Knowledge concentration
e Custom solutions for unique e lterative approach for e Governance for consistent

challenges continuous improvement delivery

:;E Strategic Talent Augmentation @) Scalable Infrastructure |~ Data-Driven Decision Support

Quick deployment of 25+ technical Cloud-native architecture Advanced analytics and intelligent
domain experts to fill critical skill supporting business elastic Insights to enhance decision-
gaps. expansion and growth. making and ROI.
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Er‘ Contract Model

© Response: Fast

@ Contract:
Short/medium term

@ Ideal: Project-based,
temporary needs

B Long-term Staffing

© Response: Medium-
fast

© Contract: Long-term

© Ideal: Continuous
projects

I©1 25+ Technology Domains Coverage

® Web Development ® Mobile Apps

® UI/UX Design ® Product Development

I Built Around You.
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4 Immediate Deployment

© Response: Extremely
fast

© Contract: Flexible

@ Ideal: Urgent launch,
window capture

® ERP Systems

® Al & Machine Learning

+91- 6393262563

® Data Science

® Cloud Solutions

=®= Dedicated Team

© Response: Fast
© Contract: Long-term

© Ideal: Strategic
partnerships, deep

customization

® DevOps

® Security

www.appzime.com




Deployment Model Response Speed Contract Period Suitable Scenarios Cost Efficiency

B Contract (C2C/C2H) Fast Short/Medium Project-based, temporary needs _
term

® Long-term Deployment Relatively fast Long term Continuous projects

Instant Deployment Extremely fast Flexible Emergency launch, window opportunity

= Dedicated Team Fast Long term Strategic cooperation

@2 Speed Advantage g—"* Cost Efficiency

AppZime's pre-reviewed talent pool enables instant Compared to traditional recruitment, AppZime's model
deployment for urgent needs, while maintaining delivers 30-40% cost savings without compromising on
quality standards. delivery quality.
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Our strategic IT staff augmentation model delivers
exceptional value through: AppZime vs. Traditional Staffing Performance

|| Traditional Hiring AppZime Staff Augmentation

100%

Rapid deployment of pre-vetted talent 90%

80%

70%

Access to niche expertise across 25+ technology deomins

60%

50% |
Multiple engagement models (contractual, long-term,

immediate, dedicated) with seamless scaling options *C

30%

20%
30-40% reduction in total hiring costs with no

. . 10%
compromise on quality or performance

0%

Time to Hire Cost Savings Project Completion Technical Expertise

Not just staffing, but a collaborative approach to
achieving your business objectives
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We've implemented Committed to We uphold international
processes and trained sustainability—optimizing standards, continually
staff for consistent, processes for eco- improving our information
flawless deliveries of top friendly and responsible security systems.
standards operations.
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Legacy Services

\‘ . 'I
Digital Web Application Product
Transformation Development Development

9,

oeo ?

e
Design Thinking Mobile Application
& Prototyping Development
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New Age Services

Cloud/On-Prem ERP

Implementation & Support Da'fpc:ll %CIL?ECG DevOps & SecOps

Generative Al Blockchain
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Diqgital Transformation
and Rapid IT Staffing—

Accelerate your success with our tailored solutions and skilled workforce.

%} Partner with AppZime Today

-
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